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PREFACE

The objective, when this work was originally conceived, was
solely to compile a description of each course conducted by the
Field Artillery School during the emergency period of World War II.
As the work of compiling the course descriptions progressed, it
became apparent that some general historical information on the
School was essential to a complete understanding of the courses.

As the writer approached the end of his tour of duty as Secre-
tary of the School, he undertook to assemble in permanent form the[ clavs data which Master Sergeant Frank Stanley, to his everlasting
credit, had so meticulously and accurately recorded in long-hand as
the courses progressed. These class data for each course are

appended to the respective course descriptions in Chapter Two of
this work.

The period covered here begins with 10 July 1940, when the
first of the war-time courses started, and ends no later than 30
June 1946. The last of what were considered war-time courses
terminated 3 May 1946. The several courses which were continued
into 1946 ran concurrently with the so-called interim courses, which
are not discussed here, as not coming within the purview of this work.
Except for these few courses and some data included in appendices,
the period covered herein actually ends in the autumn of 1945.

In connection with this project, a large number of Programs
of Instruction were collected and these may be found in the Field
Artillery School Library, presided over by the beloved perennial
Librarian, Master Sergeant Morris Swett (Retired)--an ever-willing
aind indispensable aide to all who seek historical informat~r'n on Fort

Sill .nd the Field Artillery School,

Fort Sill, Oklahoma THOMAS W. McCAW
31 October 1946 Lieutenant Colonel, Field Artillery
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PERTINENT DATES

National Emergency proclaimed by the President -- 8 September 1939

United States derlared war against Japan -- 8 Deceriber 1941

Germany and Italy declared war against
United States -1- i Decernbe !941

Field Artillery Replacement Training Center,
Fort Sill established -- 10 January 1941
Ceased to exist -- 'O April 1946

Officer Pools established at Replacement

Training Centers by War Department -- 19 December 1941

Army Ground Forces organized -- 9 March 1942

Replacement and School Command organized -- 9 March 194Z

Office of Chief of Field Artillery ceased
to exist -- 8 March 1942

Field Artillery School separated from Post

Headquarters, Fort Sill -- 11 April 1942

Hostilities with Germany ceased -- 8 May 1945

Japan accepted surrender terms and agreed
to cease hostilities immediately -- 14 August 1945
Surrender terms officially signed -- 2Sqptember .1945

ii

• .I



TABLE OF CONTENTS

Section Page

Preface
Pertinent Dates ii

CHAPTER ONE
THE FIELD ARTILLERY SCHOOL IN WORLD WAR II

I Organization of the Field Artillery School ...... 1
Sit Academic Depatrtments . .. .. .. .. ..... 3

III Transition from Peace-time Schedule to

War Schedule of Courses ............. 8 
IV Courses of Instruction . .. . . .. . . . . . . . 11
V Personnel . . . . . . .. . . . . . . . . . .. . . . 15

VI School Troops .................... Z5

CHAPTER TWO
DESCRIPTION OF COURSES

Battery Officers' Course and
Officers' Basic Course ............. Z9

Officers' Special Basic Course ........... 34
Basic Course for New Regular Officers ........ .. 37
Field Officers' Course and

Officers' Advanced Course ......... . 39

Advanced Course 2.................4Z
O fficers' Refresher Course ................ .44
Refresher Course ....... .................. 46

Field Staff Officers' Short Course .... ......... 47
Battery Officers' Short Course ............. .. 48
New Division Officers' Course and

New Unit Officers' Course ............... .. 49
Battery Executive Course ......... ......... 51
Officer Specialist Course (Fire Direction

and Survey) ........ .................... 55
Officers' Survey Course ...... .............. 56

Tank Destroyer Officers' Special Course ....... 59

~iii

:.-



Artillery Intelligence Course .............. 60
Officers' Refresher Artillery

Intelligence Course ................. .... 63
Officer Specialist Course (Motors)

and Officers' Motor Course ... ............. ... 64
Enlisted Specialist Course (Motor

Mechanics) and Enlisted Motor Cour.e ....... .... 69
Tractor Course (Officers) and

Officers' Full Track Vehicle Course ...... 74
Enlisted Tractor Course and Enlisted

Full Track Vehicle Course .... 79
MZ9C Cargo Carrier Special Course . . . ...... 84

Observation Battalion Officers' Course and
Officers' Sound and Flash Ranging Course.. 85

Officers' Sound and Flash Ranging Course
(Special). . ................... 87

Enlisted Flash Ranging Course ............... .... 88
Enlisted Sound Ranging Course . . ...... . . .. 90
Enlisted Dodar Ranging Course ........... 92
Enlisted Inntrument Repair and

Maintenance Course ................ 94
Enlisted Sound Ranging Equipment Repair

and Maintenance Course . ............. 97
Enlisted Survey Course .. ..... ... ...... 99
Air Force Weather Officers' Course .......... 101
Officer Specialist Course (Communication)

and Officers' Communication Course ........ .... 102
Enlisted Specialist Course (Communication)

and Enlisted Communication Course .... ......... 105
Enlisted Specialist Course (Radio Mechanics)

and Enlisted Radio Repairman Course ........... 112
Officers' JASCO Course .................... 117
Enlisted JASCO Course ....................
Officers' Odograph Course .... .............. ..... 121
Enlisted Odograph Course ....... ............... I3
Officer Specialist Course (Animal Transport)

and Officers' Pack Artillery Course .... ......... 145

Officer Specialist Course (Horsemanship) .... ...... 127
Enlisted Specialist Course (Horsemanship) ...... 128
Enlisted Specialist Courde (Packrnasters)

and Enlisted Packmaster Course ............ IZ9
Enlisted Specialist Course (Saddlers)

and Enlisted Saddler Course ...... ............ 131
Enlisted Specialist Course (Horseshoers)

and Enlisted Horseshoer Course ........... 133

iv



Section Page

FEnlisted Specialist Course (Battery Mechanics)
and Enlisted Artillery Mechanic Course . 135

Special Enlisted Artillery Mechanic Course 138
Radio Controlled Airplane Target Course ... 139
Special Naval Course 141...............lall
Naval Air Spotter Course ................ ... 142
Special Brazilian Course 144
Canadian Cadre Course ....... .. . 146
Special Materiel-Gunnery Course
(For Canadian Personnel) ......... 149

, Comments on the Meteorological
Training Program ........ .............. 150

Meteorological Team Training Course 156
Enlisted Basic Meteorology Course . . . . . . . 158
Comments on the Radar Program ....... 159
Officers' Radar Preparatory Course ..... .1b3

Officers' Radar Course ........... . 164

Enlisted Radar Preparatory Course 165
Enlisted Radar Operator Course ....... 166
Enlisted Radar Repairman Course .... ..... 167
Radar Team Training Course 168
Comments on the Air Training Program . . 169
Field Artillery Pilot Course .......... 177

Refresher Course on Liaison Type Aircraft . . 182
Field Artillery Pilot Short Course ....... 183
Pilot Mechanic Course (Officers) ...... 184
Pilot Mechanic Course (Enlisted) ....... ... 186
Field Artillery Air Mechanic Course ..... 187
Fiela Artillery Air Mechanic Short Course . 194
Enlisted Field Artillery Air Mechanic

Cou'se (Special Classes) ........... 195

CHAPTER THREE
FIELD ARTILLERY OFFICER CANDIDATE SCHOOL

I Origin of Officer Candidate School and
Procurement of Candidates .. ..... 197

II Operation of the Officer Candidate School .... 204
III The Officer Candidate Course ............. .... 213
IV Source of Candidates by Arm or Service

(Table) ......... ...................... 219
V Disposition of Candidates by Classes (Table) . 233
VI Table of Average Ages and Average

Education of the Candidates ........... 239

v

4 ,....*



Section Page

VII Program of Instruction--IZ Weeks Course . 244
VIII Program of Instruction--17 Weeks Course 2. 49

IX Officer Candidate 201 Card and
Rating and Observation Report ......... 259

A PPENDICES

I Authorized Course Capacities .... . Z65
II Student Enrollmnent (By Months) ....... 266

III Personnel Roster of Field Artillery School 268
IV Composition of School Troops .... ......... ... 275
V Foreign Students at Field Artillery School . . 295

VI Artillery Ammunition Expenditures ...... 297
VII Certificate of Proficiency (Specimen) ...... Z98

MAPS

vi



i, is-

CHAPTER ONE

THE FIELD ARTILLERY SCHOOL IN WORLD WAR II

SECTION I

ORGANIZATION OF THE FIELD ARTILLERY SCHOOL

During the emergency period and for some four mont'i after war
was declared, the senior officer present was in command of Fort Sil1.
This policy had been in effect down through the years. Thus, the
Commandant was in command of the Post as well as the Field Artillery
School, except for a brief period when the 45th Infantry Division wa.
stationed at Fort Sill. Then the Division Commander, the ranking
officer present, was in command of the Post during the Division's stay --
September 1940 to February 1941.

In the spring of 1942 the War Department adopted a new policy of

placing the operation of posts, camps, and stations under the Army
Scrvice Forces. Under this policy, the Fort Sill Pont HcadquarterB
and the various services having to do with the operation and rna.ntena',ce
of the post as such--Quartermaster, Engineer, Finance, and so or* -

were placed tnder the Eighth Service Command, effectivv 11 April 1 142
Thereafter, the Commandant was responsible only for the Field Artiller,/
School directly urder the Commanding General, Replacement and School
Command, located at Birmingham, Alabama. The latter was direLtly
responsible to the Commanding General, Army Ground For-t,s, Wau'ir
ton, D. C,

The Field Artillery Replacement Training Center was established
at Fort Sill 10 January 1941, with its Commanding General also dir,.,¢ tl7,y
responsible to the Commanding General, Replacement ard School Cor,.
mand. Within this command there was a Field Artillery Officer Replace -
ment Pool, as directed by War Department letter of 19 December 1941.
A profitable cooperative relationship existed between the Field Artillery
School and the FARTC throughout the war.

The FARTC at Fort Sill ceased to exist 30 April 1 946

LI



Upon being separated from Post. Headquarters in April 1944, the
organization of the School consisted essentially of the Commandant,
Assistart Commandant, Executive, Secretary, the academic depart-
ments, and the various service sections essential to the installation.
All instructions, research, publications, and the like were under the
Assistant Commandant. The Secretary performed the administrative
duties normally handled by an adjutant, aq well as the keeping or aca-
demic records and other administrative, clores having to do with stu
de:-its.

A reorganization of the School was effected Z September 1942,
the principal effect of which was to establish four staff sect.ons S-I
Personnel; S-2 Military intelligence; S-3 Operations and Training:
S. 4 Fiscal, Supply, and Facilitnes, ar.A a number of special staff sec-
tions. Somewhat latt , on I May 1943, the S-I assumed the additional
duties of the Secretary. The latter then functioned directly under the
Commandant.

Further changes in the organizational set-up wcre made I 3une
1943, principally by the addition of an Adjutant Ge'eral. That position
was not actually filled until the assignment of Colonel Warner W. Carr,
AGD, 5 August 1943. Thereafter, the Secretary's duties were largeiy
confined to academic matters, and be fuyiritioned under the Assistant
Commandant. There were 13 apecial staff sections, each reporting
directly to the Commandait, or through the Executive: Classification,
Bange, Inspector General and Staff Judge Advocate, Reproduction and
Book Store, Supply, Training Aids, Boi.d and Insurance, Pecreation
and Welfare, Public Relafions, Headquarters Superintendent, Mess
Purchasing Offi,:er, Ordna.ce Officer, and Chaplains.

On L June 1944 the t.nwieldy gromp of special staff sections W. ve
eliminated by assigning each of them to o;.e or the four principal staff
sections. The only special staff sections retained were Adjutant
General, Inspector General, and 1 arpc Section. Also, some se'ticns
formerly operatiig under the Assists:', Commandant were placed
under the S-3. (See Organization an(, F .nz!ional Charts, dated I June
1943 and I June 1944. Field Artillery Sc!ool Library.)

Only one other major reshuffling occttrred during the war period'
the separation of the Secretary from the S-. and the return of that
office to the office of the Assistant Commandant (i3 August 1945),

2 iI...I '" il lI ..I l Il 1 1 1 I



SECTION II

ACADEMIC DEPARTMENTS

September 1940 fbund the School organized for instructional pur-
poses into six departments. Animal Transport, Extension Courses,
Gunnery, Matcritl, Motor Transport, and Tactics and Communication.
The Department of Motor T -ansport hadjust been established, formerly
having been a section in the Department of Materiel.

On 15 November 1941 the Department of Tactics and Cornmunica.-
tion was separated into two departments - Department of Tactics and

Department of Communication.

The Department of Air Training was establisied 6 June 1942.

The Department of Observation was established 1 December 1943.

The name of the Department of Tactics was changed to Depart-
ment of Combined Arms, which more accurately described its mission,
effective 3 April 1944.

In the only other change, the Department of Motor Transport
was redesignated the Department of Motors effective 22 August 1944.

Department of Air Training

This Department ceased to exist as such 7 December 1945,

having bc "edesignated Army Ground Forces Air Training School,

with an Assistarnt Commandant in charge. The training offered in the

Department of Air Training had been limited to field artillery person-
nel. Since the War Department then adopted organic aviation for five
other ground arms, Infantry, Armored Tank), Cavalry, Tank De -

stroyer, and Engineer, the Army Ground Forces Air Training School
was established to give all organic aviation training for the Ground

Foeces. (Sce also "Comments on Air Training. )

Department of Animal Transport

This Department conducted all courses offered for officers and
enlisted men cf field artillery units using animals (horses and mules).
After the summer of 1942 practically all students were drawn from

pack artillery units. The Department ceased to exist 25 September

1944, since it was contemplated that no more pack artillery units
would he activated.

3
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Courses conducted by the Department:

Officers' Horsemanship Course
Officers' Pack Artillery Course
Enlisted Specialist Course {Horsernanship)
Enlisted Horseshoer Course
Enli3ted Saddler Course
Enlisted Packmaster Course

Department of Communication

This Department was established 15 November 1941, having previ-
ously been a part of the Department of Tactics and Communication.

The Department conducted all instruction in all types of communi-
cation used in the field artillery. In addition to communication sub-
courses of the general courses (such as Officers' Advanced Course,
Officers' Basic Course, and Officer Candidate Course), the following

i courses were conducted.

Officers' Communication Course
Enlisted Communication Course
Enlisted Radio Repairman Course
Odograph Course
JASCO Course

Department of Combined Arms

Prior to 3 April 1944, this Department bore the name Depart-
ment of Tactics, which had been a part of the Department of Tactics
and Communication before 15 November 1941.

The Department conducted instruction in all subjects offered by
the School not fallin'g in one of the specialis. categories covered by
the other departments. Included were Tactics, Map Beading, Associ-
ated Arms subjects, Administration, Intelligence, Liaison, Amphibi-
ous Operations, Organization for Combat, and Combat Orders, armong
others.

The Director of the Department also served aL Course Director
for the Officers' Advanced Course, Officers' Refresher Course, Artil-
lery Intelligence Course, and Officers' Refresher Artillery Intelligence
Course.

4



Department of Gunnery

This Department has always existed in the School, offering in.
struction in all phases of field artillery gunnery, a subject in which
all field artillery officers are expected to be proficient.

The Department conducted various subcourses in the various
phases of gunnery included in the curricula of the general courses.
Some of these subcourses were Observed Fire, Unobserved Fire,
Fire Direction, Survey and Service Practice.

L The Officers' Specialist Course (Fire Direction and Survey) and

the Officers' Survey Course were also conducted by this Department.

The Director of the Department served as Course Director for
the Officers' Basic Course and Officers' Special Basic Course; also
for the Battery Executive Course from 7 May 1945 to 14 July 1945.

Department of Materiel

This Department had been in existence for many years con
ducting instruction in construction, care, and maintenance of field
artillery weapons and ammunition.

The Department conducted all materiel subcourses in the general
courses and conducted in their entirety the Radio Controlled Airplane
Target Course and the Enlisted Artillery Mechanic Course.

The Director of the Department also served as Course Director

for the Battery Executive Course from 24 February 1944 to 6 May 1945.

Department of Motors

This Department was established on or about I September 1940,
having previously been a section of the Department of Materiel.

The Department conducted all instruction in the construction,
care, maintenance, and operation of motor vehicles used in the field
artillery.

In addition to the motors subcourses of the general courses,
specialist courses were conducted as follows:

Officers' Motor Course
Officers' Full Track Vehicle Course
Enlisted Motor Course
Enlisted Full Track Vehicle Couree
MZ9C Cargo Carrier Course

5



Department of Observation

An observation section was established within the Department of
Gunnery 15 June 194Z. At first the only course conducted by the sec-
tion was the Observation Battalion Officers' Course, the name of
which was subsequently changed to Officers' Sound and Flash Ranging
Course. In May and June 1943, three courses for enlisted men from
observation battalions were inaugurated- -Enlisted Survey Course,
Enlisted Flash Ranging Course, and Enlisted Sound Ranging Course.

Effective I December 1943 the section was separated from the
Department of Gunnery and established as the Department of Observa-
tion, with Lieutenant Colonel Paul R. Walters as Director.

The Department ceased to exist 14 February 1944, this time
becoming a section within the Department of Tactics.

The Department of Observation was again established 20 March
1945. By this time a number of additional courses had been estab-
lished and the Department had become deeply engrossed in research
and development work in connection with the use of radar and allied
electronic devices by the field artillery. (See "The Radar Program" '
and "Meteorological Training Program" elsewhere in this volume.)

Courses conducted by the Department during tlhe period which
began with its establishment as a section in the Department of
Gunnery and ended in the Fall of 1945:

Officers' Sound and Flash Ranging Course
Officers' Radar Course
Enlisted Survey Course
Enlisted Flash Ranging Course
Enlisted Sound Banging Course
Enlisted Instrument Repair and Maintenance Course
Enlisted Sound Ranging Equipment Repair and Mainte-

nance Courre ,

Enlisted Basic Meteorology Course
Enlisted Radar Operator Course
Enlisted Radar Repairman Course
Enlisted Dodar Ranging Course
Meteorological Team Training Course
Radar Team Training Course

The following courses were conducted under the direction of
the Department of Observation, but virtually all instruction was con-
ducted by other departments:

6
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Officers' Radar Preparatory Course
Enlisted Radar Preparatory Course
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SECTION III

TRANSITION FROM PEACE-TIME SCHEDULE
TO WAR SCHEDULE OF COURSES

The peace-time schedule of courses (for officers) in effect at the
Field Artillery School for several years prior to 1940 was as follows:

Regular Course - A general course of 35 weeks duration
for Regular Army field artillery officers, running from September to
June of each year,

National Guard and Reserve Officers' Course - A general
course of 13 weeks' duration, running from February to May and
from September to December of each year. Open to National Guard
field artillery officers of field and battery grades and Reserve Offi-

cers of battery grade,

Advanced Course in Horsemanship - A course of 35
weeks duration running from September to June and covering
advanced work in horsemanship including animal management,
driving and draft, equitation, and horseshoeing. Open to selected
Regular Army field artillery officers who had successfully completed
the Regular Course.

Advanced Course in Motors - A motors course of 20 weeks
duration running from September to February, designed to prepare the
graduates for duty as regimental motor officers and as motor Instruc-
tors. Normally open to selected Regular Army field artillery lieuten-
ants who had successfully completed the Regultar Course.

Advanced Course in Communication - A course of 16 weeks
duration running from February to June, covering field artillery corn
munication systpms and equipment. Normally open to selected Regular
Army field artillery officers who had successfully completed the
Regular Course.

Refresher Course - A general field artillery refresher
course of 5 weeks duration, running from September to October.
Open to general olficers and field officers of the field artillery, Regu-
lar Army.

F,.,r the school year starting in September 1939, the courses
listed above were conducted in accordance with the schedule with one
major exception. The Regular Course and the Advanced Co,:rse in



Horsemanship were terminated on 1 February 1940 by War Department
instructions in order that the students and some instructors could par-
ticipate in the army maneuvers which were held that spring. For the
same reason, the Advanced Course in Communication, scheduled to
start on 1 February 1940, was not given.

The first warning that the above-mentioned curtailment might
occur was received on 6 October 1939, and final instructions to that
effect were received on 21 October 1939. By increasing the instruc-
tion periods to eight hours a day, and continuing instruction during the
usual Christmas vacation period, it was possible to cover about W%
of the normal courses.

The existence of a national emergency, as proclaimed by the
President on 8 September 1939, caused a marked increase in enroll-
mert in the National Guard and Reserve Officers' Course for the
spring of 1940 (10 February 1940-11 May 1940). The enrollment for
the spring of 1940 wag 130, as compared with 45 for the spring of
1939 and 62 for the fall of 1939.

The lot Field Artillery and 77th Field Artillery were absent
on maneuvers during the spring of 1940, leaving only the 18th Field
Artillery (horse-drawn) to serve as school troops. It was thus
necessary to improvise a truck-drawn battalion for essential motor-
ized instruction.

In May 1940 the usual announcement of courses for the forth-
coming school year was published by the Field Artillery School in
the form of a booklet .ntitled "Description of Courses, 1940-1941,"
but it was obsolete by the time the first course was to start on
16 September 1940. In-the meantime, the expansion of the army had
progressed so rapidly that the establishment of more and shorter
courses was indicated. The first of these were several specialist
courses for enlisted men, starting 10 July 1940, followed by off1'.er
specialist courses in Communication, Horsemanship, and Motors,
starting I August 1940. These and additional courses started at
this time, with pertinent data, are listed below.

Class Capacity
Course Starting Date Duration And Frequency

Battery Officer.' 15 Aug 40 12 Weeks Class of 56 officers
entering each week.

Advanced 14 Nov 40 12 Weeks Class of 30 officers
entering ev/e iy

weeks.

9
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Cass C pacity

Course Startin Date Duration and Frequency

Field Offic
t' L',j, 10 .ulv 41 8 Weeks Class of 30 officers

olntering every 8
w eeks

Office r Sp1ialist I Aug 40 12 Weeks Class of 30 office re

Communication entering every 12
weeks.

Motorsa 1 Aug 40 12 Weeks Class of 20 officers
entering every 12
weeks.

.+Horsemnanship I Aug 40 12 Weeks Class of 20 officers

Sentering every 12

i weeks.

Basic Course for 9 Aug 40 12 Weeks One class.

New Regulars
Enlisted Specialist 10 July 40 12 Weeks (Class entering

every 12 weeks)

Communication 144

Motor Mechanic 96

Battery Mechanic 64

Horseshoer 18

Saddle r 18

Horsemanship 
50

10
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SECTION IV

COURSES OF INSTRUCTION

The war-time courses for specialists, both officer and enlisted
men, continued tL, be known as specialist courses until August arid

September 194Z, when the te'rm "speCialst'" was dr-opptd from the
titles. For example , the Enlisted Specialist Course (Communication)
became the Enlisted Communication Course.

N . c urses were established or changes made in existing
courses . the need arose-. Headquarters, Army Ground Forces,
would direct such action upon its own knitiative or would authorize
it at the suggestion of the Commandant of the Field Artillery School.

The term "regularly authorized course, " as used in this volume,
refers to a course which had been authorized by Army Ground Forces
and for which quotas were allotted. Other courses were authorized
by the same headquarters for the purpose of training selected utudents
or special groups of students, and for which quotas were not allotted

to units, Authorized course capacities in both of the foregoing cat.e-
gories usually were counted in computing the authorized ov.'rhead
personnel allotment for the School.

The Commandant had authority to establish courses for the

training of personnel under his control and some such courses were
conducted from time to time. However, theme could not b( considered
in computing personnel allotments.

The Commandant had full authority to cancel a class of any
course for good anti sufficient reason, with the exception of the Officer

Candidal Course. This was done on many occasions, particularly
during the waning months of the war, usually because too few atudents
reported to warrant the running of the class. When a class was can..
celled, its number was dropped and not used for a succeeding class.

Standards for graduation for each course were established by
the Faculty Board. Howeve-, the Board at any meeting could change

the standards or suspend them for an individual case in the presence

of extenuating circumstances.

Grades

Final grades, academic ratings (Superior, Excellent. etc.),
and class standings were not divulged to the students, in accordanct.

I1



with directives from higher headquarters. However, an officer
student's unit commander, at his reqtuest, would be furnished the
student's grades by subcourses, but not him general average. As

k, for enlisted students, a report was routinely mailed to the unit
commander showing the grade for the course, class standing,
academic rating, whether or not graduated, and Military Occupa
tional Specialty (MOS) for which the course qualified the graduate.

Certificates

Two types of certificates were used for issuance to students
who successfully completed a course, Each certificate bore the
signatures of the Commandant. Assistant Commandant. and the
Secretary. The officer Candidate School certificate bore the addi-
tional signature of the officer in direct charge of OCS (successively
the Commandant of Candidates, the Commanding Officer of the
Student Regiment, and the Commanding Officer of the Field Artillery
School Detachment).

* A Certificate of Proficienc was used for all regularly auth-
orized courses and [or some other courses for which grades were
recorded. in the rase of general courser, (e. g. , Officers' Advanced

* Course) arnd wome specialist courses, the subcourses were listed on
the certificaite. If a student was graduated, although failing a Pub-
course, that uubcourse was red-liritd on the certificate.

A Certificate of Attendance was used for certain special
courser, and for all courses for 1 hich grades were not recortled.

Except for a few ces, fornign students (personnel of foreign
arryies) viere issued Certificates of Attendance, even though grades
were recorded, regardless of successful or unsuccessful completion

of the course.

No ce rtificates were issuud to onlisted Ktudentu during tile
period 7 Dececmber 194Z to 10 November 1943. Section III, NWar
Department Circular 396, 7 December 194Z, suspended the issuance
of diplomas anid certlficates of proficiency for enlisted men graduates9
of special service schools, The circular further provided that
successful completion of a course would be mentioned in special
orders at time of graduation and appropriate entry made in Fiervice
record. This provision was rescinded by Section 1, War Departmencrt
Circular 291, 10 November 1943, and the issuance of certificates
of proficiency wa, resumed.

12



Students

Students for the various courses, during the first several years
of the war period, were recruited by the allotment of quotas to the
various field artillery units in training in this country, and the units
were required to fill their quotas, As units moved overseas, and
the personnel of remaining unite had taken appropriate courses at
the School in increasing proportions, a new plan wa4 adopted. All
units were given an opporturity to request quotas whic h were then
allotted in acc.ordancc with th reqcue sts.

For certain speciai courses, students were selected for their
particular qualifications and background. For example, the Meteor-
ological Team Training Course was emtablished to train personnel
for duty in Field Artillery Observation Battalion weather sections.
The officer students for the course were thosen from among avail-
able AAF weather officers.

When a given class was not filled to capacity from outside
sources, the Commandant was free to fill the vacancies by er.rulling
personnel under his control. This was frequently done,

For various rcasuons, students often were relieved before
completing a course:

For failure to do satisfactory work. Every effort was
made to salvage such studerts, Those-who were trying and ga%,e some
evidence that they could overcome their difficulties if given more
time were turned back to a succeeding class. Sometimes a student
was unable to concentrate on his work because of trouble at home,
such as illness. A leave of absence or emergency furlough very
often enabled such a student to find himself and to return to his
studies in a succeeding class with renewed hope and vigor. Other
times it would be quite apparent, after careful interviews by the
Course Director and the Secretary, that the only alternativc was
to relieve the studeit and return him to his organization,

Sornetim,,s a student would develop a physical disabilit.y
during the course which prevented his doinig satisfactory work. If
a medical report verified this, the student would be relieved without
prejudice to his professional qualifications.

Until I April 1944, when an officer student failed a g .- rl
course, the regulations required that the School initiate recfaUifiLa.
tion proceedings. After that date, the Secretary nerely rendered a
report on the case ,Form prescribed by para 3d 'i), Ali 600 -l8) to



the Commanding General of the army, separate corps, or major in-
stallation to which the officer's unit was assigned. Any further action
rested with the Commanding General, who usually placed the officer
on probation for a period of 60 days and made his decision as to re-
classification after receiving the special efficiency report rendered
for the probationary period.

By request of his unit or higher commander. Officer
students were often relieved before the end of the course at the
request of their unit or higher comma-rider, In most cases, these
requests were made because the unit received overseas movement
orders. In a few instances, the services of the officer were urgently
needed in his unit and his return requested,

Army fRegulationi, ViJaia IA, AR 350-110) prescribed a
different treatment.for enlisted students, An enlisted man could
not be returned to his organization before the end of the course merely
on the request of his organization commander, unless it were specif-
icaliy directed by the Commanding General, Army Ground Forces.
However, if the Commandant deemed the enlisted student ''unfttted
for any reason to continue a course of instruction, 11 the man would
be ordered to rejoin his proper organization and the facts reported
to his commanding officer. Special instructions governed the dispo-
sition of men from overseas stations and from replacement training
cente rs.

For failure to meet course prerequisites, Organization
commanders were quite often guilty of detailing to the School officers
and enlisted me., particularly the latter, who did not meet the
prerequisites of a course. This practice was prevalent during
the period when organization commanders were required to fill
allotted quotas, If the preliminary tests and interviews convinced
the School that the individual would not be able to absorb the instruc-
tion, he was immediately returned to his organization. If a more
basic course in the same category w-'re available, he was enrolled
in that course pending receipt of approval from the organization
commande r.
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SECTION V

PERSONNEL

Personnel for the Staff, Faculty and Detachment of the Field
Artillery School was authorized on a bulk allotment basis. Initially,
the War Department, working through the Chief of Field Artillery.I
authorized personnel by number and grade from time to time. Re-
quiremants were determined by the work load. As a new course was
established or the capacity of an existing course increased, the Conm-
mandant would indicate how many additional personnel, by grade, he
needed, The War Dopartmeo~t (subsequently, Army Ground Forces)
would inae the final decision, taking due consideration of the existing
manpower situation. Work load reductiong were followed by a corre-
sponding drop of personnel allotments.

A War Department letter dated U8 December 1940 allotted 160
officers to the Staff, Faculty and Detachment - consisting of 45 regu
lar and 115 reserve. A short time later, the allotment of resorve
officers was increased to 175, bringing the total to ZZO officers.
This included 24 officers specifically allotted by the War Department
for the Officer Candidate School, scheduled to begin operations in
July 1941. The War Department . cortinupid to determine the number
of personnel required to operate the Officer Candidate School, basted
on autnorized student capacity and recommendations of the Field
Artillery School, covering them by separate allotment, until Febru-
ary 1943. Thereafter, the OCS allotme %t was included in "he t-ulk
allotment for Staff, Faculty and Detacl'.rnent.

As a yardstick for computing the number of personnel requir~ed
for a given work load, early inIi q42 it was considered that five in.
structors for each two 3O-student, sections was about right. Also,
three tactical offict-rst were allotted for each OCS clas& of 900. Of
course, as the size of the! classes diminished, the ratio of tactical
officers to candidatos increased,

A reduction in overhead personnel at service schools, to
bring them down to the absolute minimum, wasn directed by Army
Ground Forces in February 1944. This was mandatory in ordE'r to
release all available qualified men and officers for duty overseas or
for assignment to tactical units ultimately destined for duty ovcrgeas.
It was pointed out that the ratini between the maximum capacity and
the maximum overhead at s,!rvice schouls as a group was approxi..
mately Z.0j. (The maximum enrollment of students at the Field

15



Artillery School was reached in Februa / 1943 when the ratio was
exactly 2.0:1.'

On I ijecember 1943 the ratio at service schools was 1.0:1.
(The ratio at the Field Artillery School was 1. 28:1, including the
Truck Regiment strength of 948 men; excluding the latter figure, the
ratio was 1. 48:1.) Se rvice schools as a group were approximately
15%, or 3600, over their atuthorized overhead allotments.

The Army Ground Forces directive of February 1944 pre-
scribed that the ratio between 1944 total class capacity and school
overhead be increased to approximately 1.5:1 by I May 1944. Also
that distribution of officer overhead between various grades would
be approximately:

Col Lt Col Maj Capt let Lt 2d Lt Total
4,0 9.0 31.0 27.7 10.7 1000

These provisions became the new allotment criteria.

A committee from the War Department Manpower Board
(WDMB) visited the School in July 1944 and made a very thorough
study of the personnel situation. The comnittee was armed with a
set of perMonnel criteria for service schools, known an WDMB Yard-
stick No. 8. Applying the yardstick without allowances for local
conditions peculiar to the Field Artillery School, the ratio of student
capacity to overhead was 2. 45:1. Making allowance for various local
conditions, as recommended by the Field Artillery School, the ratio
was 1.42:1. The members of the Board seemed disposed to agree to
the validity of the latter figure, Nothing further was heard from their
visit, and the ratio of 1. 5:1 continued to be used as the criterion,

Although total authorized student capacities for the School were

automatically changed by Army Ground Forces as changes in courses
were made, corresponding changes in overhead allotments did not
immediately follow. It was first necessary for the School to submit
a request showing the distribution by grades desired. The percentage
distribution of grades shown in the above table was not strictly applied;
some deviation was permitted. By the time the request had passed
through the Replacement and School Command, and Army Ground
Forces had considered it and taken final action, as much as four to
six weeks would have elapsed. In the meantime, further changes in
course capacities could have been made, in which case the original
request would be returned to the School for appropriate revision.
Sometimes the request would be denied because of anticipated further
changes in course capacities.
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